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t GI.EBE PRIMARY SCHOOT

Minutes of the Full Governing Body Meeting
Glebe Primory School, Sussex Rood, lckenhom

2lstMqy 2026- l8:30pm

Mr J Buckingham (Chair)
Mrs P Swindells (Vice Chair)

Mrs M Penney (ex-offìcio)
Miss J Brown
Mrs J Campbell x

Ms L Heyes x

Miss J Griffiths
Mr L Vandorpe

Mr P Niznik
Miss H lmane
Mr S Youens
Mr T Sheldon *

Mr M Crane
Mrs Ramdoyal Ray

Mrs D Georgiou

x Denotes apologies received
+ Denotes member absent

^ Denotes associate member
- Denotes member late

Aclion
4341 Apologies ond Welcome

Jennifer Compbell, Louise Heyes, Toby Sheldon
Resiqnotion from Morio Penny

4342 Single Cenlrol Register
Checked ond signed by Choir

4343 Approvol of minules from the lost meeling
Minutes from previous meeting opproved ond signed

4344 Motlers Arising
None

4345 Motters for AOB
Yeor ó residentiol for 2027

4346 Heod Teocher's Report - distributed vio emoil prior to meeting

Comploint
MP updoted governors regording o recent comploint connected to on
incident occurring during ofter-school club provision operoted by PSD ond
clorified the following:

. PSD operotes independently from the school.
¡ PSD holds responsibility for its own stoffing, sofeguording procedures,

ond comploints hondling.
¡ The Locol Authority confirmed thot comploints reloting to PSD should

be hondled through PSD's own comploints procedures.
Governors discussed the importonce of third-porty providers moinloining
cleor ond published comploints procedures. lt wos suggested thot PSD should
review ond strengthen its formol comploints processes to ensure cloriTy for
porenis.

Governors commended MP for hondling o highly emotive ond chollenging
situotion colmly ond professionolly. The porents were sotisfied with the
outcome.

Ai the curriculum ond policy meeting the Governors met with the Senior
Leodership teom. They were very hoppy with the outcome of the survey. The

chool
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Senior Leodership teom's doors ore open to oll members of stoff to come ond
see them of ony fime.

PupilSuspension
MP informed the governors of o recent suspension involving o pupil disploying
significont emotionol dysregulotion ond the ongoing progress ond strotegies
put in ploce.

JG exploined thot severol stqff ore Teom Teoch troined ond thot de-
escolotion strotegies ore embedded ocross the school. SToff troining includes:

Reduced longuoge techniques
Non-confrontotionol body positioning
Emotionol regulolion opprooches
Active de-escololion strotegies

Governors proised sloff professionolism ond recognised the increosing
complexity of pupil needs.

Choir/JB

4347 Finqnce Report
We hove just been informed thot the sports premium is going to be stopped
ond we hove not received notificotion of ony replocement. Thot's Ê20,000 o
yeor.

A big thonk you to both Mel ond Rono for producing the budget ond the
work thot they hove done.

We ore looking of possible soving meosures in the longer term to help wilh the
budgel.

Governors discussed proposed chonges fo cleoning stoff structures os port of
wider finonciol efficiencies.

The proposol included:
Adjusting working potterns
lntroducing mixed term-time ond oll-yeor controcts
Reollocoiing cleoning responsibilities
lmproving doytime cleoning coveroge in office oreos

We hove looked of where we hove o copocity Io try ond sove some money
ond one of the oreos, we con sove ore the hours ond working weeks of the
cleoning teom.
We ore putting out o consultotion to our cleoning stoff; to unions ond
SchoolsHR.
We hove worked out thot the cleoners' hours con be completed to The
current stondord in ó5 hours per week; they were currenTly on 82.5 hours per
week over 44 weeks per yeor.
Tom ond Soroh work 52 weeks per yeor ond they ore here during holidoys.
We ore proposing thot we hove five cleoners; two ore going lo be of 12.5
hours per week f or 44 weeks per yeor to help Tom ond Soroh deep cleon
during school holidoys.
We will olso hove two other roles ol 12.5 hours per week for 39 weeks per
yeor. We ore then going to hove one of 2.5 hours per week for 39 weeks per
yeor ond one con toke on odditionol hours al 7.5 hours per week for the
morning shift 1o cleon Executive Offices.

Cleoners will then be oble to opt for ony of the options obove.
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We've hod some cleoners thot hod verbol ogreements with Tom ond some
.cleoners were coming in of 5 o'clock in the morning, the difficulty with thot is

Thot it is lone working ond lnsuronce doesn't cover it.

We hove hod o risk ossessmenf done by Adeptify given reosons os to why
they con't work outside of the Zom stort or post Zpm in fhe evening.

lf we hqve more people opply for o specific role, fhen we will hove To go for
on interview process ond possible redundoncies. lt is opproximotely Ê20,000
soving.

Governors discussed the operotionol rotionole ond ocknowledged the
finonciol necessity of the proposols.

Finonce committee hove recommended the budget to the full governing
body. The minutes were distributed ond The full governing body hove signed
off the bud et.
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4348 Working Porlies
Curriculum policy - Reece Mitchell tokes smoll groups of children out ond
shows techniques through ploy octivities os struclured ploy. The impoct he
hos mode is incredible. Reece works for PSD ond he mentors children who do
noi hove success ocodemicolly. They ore responding to him well.

Our boys footboll teom got through to Wolverhompton but losl in the semi-
finol on penolties.

4349 Governor Troining
Mothew hos completed the following troining:
Sofeguording
Novigoting Complex ond Al driven Comploints
Understonding School Performonce Doto for governors
Governonce essentiols course.

Motthew ond Potricio olso compleied the Ofsted fromework - course slides
will be ovoilqble to oll Governors.

We hove o Sofeguording Troining Doy on lhe 2nd of Seplember ond we will
be looking of self-evoluotion. lt will be joint for stoff ond Governors. We will be
looking of some Ofsted troining os well.

PS hos completed 2 Leorning Wolks.
4350 Sub commillees

The Finonce Committee hod met since the previous full governing body
meetino.

4351 link Governors
None

4352 Adopted Governors
None

4353

Governors considered the stotutory opprovol request for the Yeor ó residentiol
trip.
JG Confirmed

. The proposed venue remoins Condover Holl in Shropshire.

. The venue offers stronq sofequordinq, stoffinq, ond octivity provision.

Any Olher Business
Yeor ó Residentiol

J

MP



. Costs remoin broodly in line with previous yeors due to revised Sundoy-
Wednesdoy scheduling.

Governors discussed:
. Sofety stondords
. Stoffing rotios
. Woter sports ond outdoor leorning opportunities
. Support for disodvontoged pupils
. Emotionol borriers preventing some pupils from ottending

It wos reossured thot:
. No child is prevented from ottending due to finonciol hordship.
. Finonciolsupport is qvoiloble where required.
. Alternqtive enrichment octivities ore provided for non-oltendees.

Price of Condover Holl this yeor is Ê390 Exc VAT
Next yeor is Ê399 Exc VAT

h tt ps : / /www. i co-o dve n t u re. c o. u k/o c tivity-c e n tres /c o n d ove r- h o I I /

Governors opproved the Yeor ó residentiol visit.

Dote of 2026-2027 meetings will be distributed with ihe next ogendo in July.

A reminder thot oll the committees ore en to oll Governor to ottend

I ogree thot this is q true ond occ te ord of the meeting doted obove

Signoture:
(Choir of Governors)

Dole 2-(11> b

Dqles for Fulure Meelings
Finonce
29th June 2026
FullGovernors
2"d July 2026

Meeting closed of Z.35pm
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